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Do you want to strengthen the performance, resilience and 
wellbeing of your team? 

Are you up for learning new skills that build bridges with 
your stakeholders? Would you like your team to become  
a catalyst for transformative change in your organisations?  
If yes, this team coaching programme – for leadership 
teams wanting to achieve excellence – is for you.

  

Build a stronger team identity through increased 
trust and confidence

Increase stakeholder engagement by having a 
compelling purpose and clear priorities

Uplift performance and wellbeing by shifting into 
a more creative and strategic space
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This team coaching programme is designed to:

Tuning a Top team:  
Systemic Team Coaching
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Our approach
This programme is a 9-12 month journey that consists 
of three sessions. Each of the two-day sessions 
includes an overnight stay to enable deeper 
learning. Before each session there are one-to-one 
conversations with the team leader and team members 
to discover best outcomes and to start to create a safe 
and energising ‘container’ in which to do the work.

The programme draws on in-depth expertise in 
a range of disciplines including organizational 
development, applied psychology, and systemic 
coaching and constellations. Each session includes a 
weave of exercises, inputs and dialogue to address 
real business issues and create a culture of learning, 
enabling the team to be at the top of their game.

The programme will enable team members to develop 
their capacity, individually and collectively, in four core 
inter-related areas: 

CONNECT 
ON PURPOSE

MAKE 
DIALOGUE 

AUTHENTIC

ENGAGE  
YOUR 

STAKEHOLDERS

CULTIVATE 
LEADERSHIP 
PRESENCE

Uncover a clear and 
compelling ‘why’ that pulls 

people together

‘Read the room’, navigate 
conflict and have the 

conversations that matter most

Pro-actively 
and skillfully 

communicate 
 with stakeholders

Tune into the 
emerging future 
and the essence 
of what wants to 
happen

Four Core Capacities
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Bridgework is a leadership consultancy 
that engages and energises people to do 
great work. We strengthen organisations 
to become a force for good in the world 
by enabling leaders and teams to dial up 
their productivity through effective dialogue 
and purpose-led leadership. Our approach 
delivers the ‘big consultancy’ thinking and 
world-class execution your leaders and 
teams deserve, generating results that will 
really benefit your stakeholders.

About Sarah Rozenthuler
Sarah Rozenthuler founded Bridgework 
Consulting Ltd in 2007. She is a chartered 
psychologist, leadership consultant and 
the author of How to Have Meaningful 
Conversations (Watkins, 2012) and Powered 
by Purpose: How to Engage and Energise 
Your People Around Great Work (FT 
Pearson, 2020.)

About Bridgework

For further information, please go 
 to www.bridgeworkconsulting.com 

Ready to talk?


